Changing the face of
New Zealand dairy

Blue River Group Update, NZ Sheep Milk Conference 2019
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Blue River Dai

Invercargill, New Zeala
« Employs 132 permanent staff and 30 temps
+ Annual Capacity of 15,000 tons
+CNCA & CFDA registered
« 1st and only manufacturer that can produce sheep,
goat and cow infant formula in the world

South Island Dairy

Invercargill, New Zealand
-« Investment of 15 million NZD
* Plan for.commissioning 019
« Annual Capacity of 20,000 tons
~ +« CNCA & CFDA registered

» New product series — 3 brands, 9 products




‘Blue River Supply Advantage

EU CN

Trader Trader

¢ Blue River Supply Chain
Starts here; choosing only
qualified Raw Materials,
constantly quality controlled
by our R&D Team.

e Chinese IF
Manufacturers
Supply Chain
Starts here



D90 ==

The Blue River D90 is the
world‘s leading pure yang
ingredient.
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There are different kind of ingredients in the market. Such as imported
D40 then demineralized into D70 in China, Oil filled D90 made from half-
bovine and half-yang and dry mixed D90 with cow lactose. -

Blue River masters the world ‘s leading demineralization process. It uses
high-quality whey to complete demineralization and spray dry directly in

Europe. The quality is guaranteed, the solubility is better, and the
product is more stable.



Resource

Producing
Pure Sheep and Goat Whey Ingredlents
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OUR NEW BRAND OFFERS INVERCARGILL MIGHT
SO MUCH MORE THAN \ { JUST HAVE THE HIGHEST
'NUMBER OF QUIET

ACHIEVERS PER CAPITA
ANYWHERE IN THE

THERE’S A LOT GOING
ON IN INVERCARGILL.
THERE'S PLENTY TO
DISCOVER AND IT'S
A GREAT PLACE TO

THE VERTICALITY OF OUR
JUST A LOGO. IT WORKS
EQUALLY WELL AS BOTH

NEW IDENTITY MEANS

WE HAVE SOMETHING
A SELF-CONTAINED

ENTITY AND AS A R O CAMONALLY THAT LITERALLY STANDS STUDY, LIVE, WORK AND
DEVICE THAT CAN BE WENEED/TOICHLERRATE ON ITS OWN TWO FEET. SHOP. OUR NEW BRAND
OUR SUCCESSES AND
INTEGRATED CREATIVELY bE REMI o o - ITS SIMPLE ICONIC FORM CREATES A UNIFYING

WITH EVERYTHING
FROM LABELLING AND
DISPLAYS TO ONLINE
APPLICATIONS.

IDENTITY FOR THE
DIVERSITY OF SIGHTS,
SOUNDS AND STORIES
WE WANT TO SHARE.

THIS IS A PLACE WHERE
ANYTHING IS POSSIBLE.

OFFERS ENORMOUS
POSSIBILITIES FOR LARGE
FORMAT DISPLAYS AND

THREE-DIMENSIONAL
INSTALLATIONS.

= INVERCARGIL
SOUTHLAND
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Blue Rlver Dalry LP
| Fastest growing agribusinm
| Famst growing exporter bt

A winning formula

Blue River has grown out of its infancy into a glohalnlavas
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‘South Island Dairy LP.

Newest Canning and blending
development in NZ -
Fully owned subsidiary of BRD
New level of automation, layoutand
quality standards — world class!
Building completion 30t April 2019
Registration started

1. MPI

2. CNCA

3. CFDA
Expect Manufacture BRD brands from Q3
2019;
New SD brands to be launched in late

2019 =
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Sales & Distribution Channels_

. Traditional Mum and Baby Store channel is the Iargest sales
channel of infant milk formula (IMF) and currently represents 50-

60%. of total infant milk formula sales in China

. e-commerce with approx..20-25% share -

. New age - 020 - or “Online to Offline” model also called a
B2B2C channel
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Blue Rlver China Sales Strategy -

. Focus s tier 2, 3,4, 5 C|t|es

. Focus to date has been baby stores — brlcks and motor stores, some online sales

and from March 2019 we will launch Mama Surprise our own 020 model/
platform.

Baby stores offer product advice, the full range of baby products from clothes,
toys and food + other services such as play areas, bathing/ swimming in larger
stores.

TRUST is important — authentic product is important

. Consumers are generally well educated and connected in china - they know the

trends and brands and use social networking often

//.
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~ Nothing comes easy - work hard -

WOrking hard for
something we don't
care about is called
stress; working hard

for something we love

Is called passion. -simon sinek
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